Bristol and Bath ABI Forum
19th January 2010
Frenchay Brain Injury Rehabilitation Unit

Attending:

Stuart Brazington, Withy King
Chloe Hayward, Executive Director, UKABIF
Alison Woods, Frenchay BRRU/The Huntercombe Group
Janet Hamnett, Centre Manager, Ramsay Dean Centre
James Davies, Thompsons Solicitors
Ann Osborn, Thompsons Solicitors
Laura Merry, Chair Headway Bath & District/Solicitor Lyons Davidson
Marcus Van Hagen, The Huntercombe Group
Colette O’Keefe, Brain Injury Co-ordinator, Bristol PCT
Ali Bazeley, Headway SW Co-ordinator
Martin Pettingell, Somerset Headway/Clarke Wilmott Solicitors
Gina Sargent, Clinical Specialist Physiotherapist, RNRU Bath
Louise Russell, Consultant Clinical Neuropsychologist
John Price, Trustee, Templehead
Mike Jerome, Care Community Ltd
Paul Bird, Headway Devon
Myra Heno, Headway Devon
Jonathan Peacock, Irwin Mitchell
Sandra Berry, ICS
James Bowen, ICS
Cynthia Treharne, Social Worker, Head Injury Therapy Unit, Frenchay Hospital
Joanne Mason, OT, Head Injury Therapy Unit, Frenchay Hospital
Dr John Holloway, BIRU Frenchay
Simon Evans, BIRU Frenchay
Jane Spriggs, The Huntercombe Group
Stephen Roundhill, 
Anna Coles, Chair Headway Swindon, Solicitor Thring Townsend
Kate Croucher, CEO, Headway Bristol
Rhiannon Ferguson-Thomas, Community Neuro-physiotherapist, Bristol Health Team
Crispin Edmonds, Partner, Burroughs Day

	
	Action

	Stuart Brazington (SB) welcomed everyone – he has agreed to chair the group unless there is any objection. All attendees gave a short introduction to themselves and their work.


	

	The minutes of the last meeting held on 15 September were reviewed. The following points arose:

Name of the group
As attendees are located from all areas of the South West it was decided we should rename the group the South West ABI Forum (SWABIF). Chloe Hayward (CH) will make necessary amends.

Papers

Stephen Roundhill (SR) described two research papers which give some insight into epidemiology of ABI, these were circulated later in the meeting:

An epidemiological study of head injuries in a UK population attending an emergency department
PJ Yates, WH Williams, A Harris, A Round, R Jenkins
J Neurol Neurosurg Psychiatry 2006; 77:699-701

Community Based rehabilitation after severe traumatic brain injury: a randomised controlled trial
J Powell, J Heslin, R Greenwood
J Neurol Neurosurg Psychiatry 2002; 72:193-202

Website
Chloe Hayward (CH) stated that the UKABIF website now has the capacity to host pages for regional groups. The SW site will carry minutes and details about meetings, contact information and will also list the providers and services available in the South West – these will be sorted from the larger UKABIF directory. CH will rename this site www.ukabif.org.uk/swabif in the next few days.

Invitees
Ali Bazeley (AB) suggested the membership of the South West Neuro (SWANNO) to could be invited to attend or speak at a future meeting. Jane Ripon (Commissioner) and the Stroke Assoc SW Co-ordinator sent their apologies.


	CH

CH

	Engaging with Commissioners/Outcome Measures
A discussion followed about the need to engage with commissioners. In the South West there is a huge number and range. AB described work being carried out by MND/PD/MS in Gloucester called the Neurological Commissioning Support Service, which aims to support commissioners and uses information gleaned from service users. The key issues to emerge are need for information, respite and key workers.

ABIL (the London Forum) are looking at placing early intervention co-ordinators in posts – we should ask for full updates on both these projects (CH/AB).

It was agreed that where case managers are in place there is a huge difference in the co-ordination of services and liaison with the patient and family. These are always in place during medico-legal cases. Colette O’Keefe is the Brain Injury Co-ordinator for Bristol PCT currently only manage patients in the community who have complex needs, such as those receiving CHC, as she is unable to manage all patients within her current working time. There was then a brief exchange of opinions within the group to which CO agreed that those patients without such needs only come to light if they contact a service, which tends to be when in crisis. Paul Bird (PB) agreed that the pattern is that services are put into place when people are in crisis then they are withdrawn.

Louise Russell (LR) asked whether there are certain principles which can be followed in dealing with commissioners which have been taken from services which have good relationships with commissioners. It was agreed that these will vary over the region. LR asked what kind of data and evidence are useful. MP asked what outcome measures should be used and what standards should be employed. Would it be useful if consistent outcome measures are used across the region?

Lynne Turner-Stokes is doing some work in this area and Janet Hamnett (JH) will ask if her deputy can come to a future meeting. CH mentioned that Nick Alderman of St Andrews Hospital presented on this subject at the UKABIG conference in November – a copy of his talk is on the UKABIF website. PB said that many of their outcomes equate to nothing but they are stopping something from happening – this is difficult to sell. Stephen Roundhill mentioned a paper which can be accessed via the following link.
http://psycnet.apa.org/?fa=main.doiLanding&uid=1999-01087-014 

AB has sent through the following link which covers.... 'needs that these organisations may have or may need to develop, regarding data collection in reference to their funders/commissioners as funders/commissioners are changing the focus of the types of information that they need to gather. There is a greater emphasis on outcomes rather than outputs. http://www.wmrdc.org.uk/mental-health/commissioning/third-sector/third-sector-event-resources 
It was agreed we should collate outcome measure info for ourselves and post onto the website. AB will request details from W Midlands colleague who is collating a database of outcome measures.  MP said it would be useful to have a written argument as to why outcomes are difficult to use with ABI patients – this could point to some of the published research. Everyone should send CH any info they have on outcome measures and the group will consider how to collate.

Alison Woods (AW) stated that in the South West we do now have a Specialist Commissioning Group but they do not commission ABI. Louise Trangmere is head of this group. It was agreed that we should write to Louise and Ian Carruthers (CE of SHA) to ask the reason for this  - we could also invite them to come and speak to the group. CH to draft a letter. Karen Turner who works with Sir Ian has been seconded but was attending SWANNO and very useful in this group. AB to find out who will replace her. We could also help to give information which may help with a regional purchasing policy.

AW said we are constantly hearing about budget cuts from commissioners – we need to provide information for them which shows how early intervention will save money in the long term.
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	BNSSG neuro-rehab redesign group

CO has been involved in the BNSSG neuro-rehab redesign group (commissioned by Bristol PCT) – this was being led by Ruth Hallett and has included mapping of services, needs for long term conditions and invited input from service users, therapists. It was agreed that CO will find out the publication date of the work and see if we can publicise it through SWABIF.


	CO

	Lobbying

It was agreed that the message needs to be delivered at national level that the prevailing philosophy of everyone being better off at home is not right. Funding is available for outreach and in-house care but money for residential care seems to have disappeared.

As a group it would be useful for us to agree on our lobbying priorities – please feedback everyone.


	All



	Other Groups

MP asked whether the issues which had been raised are similar to those in other regional groups. CH responded that they are predominantly the same looking at bettering services and access to them. 

CH said there is a regional groups meeting in Manchester on 21st April at 2.30pm at the office of Irwin Mitchell, the South West are invited to send representative/s.


	

	Committee

The group discussed whether it would like a management committee to support SB. It was agreed that we do not need a Treasurer at this time but that a Vice Chair and Secretary would be helpful. Anyone who would like to take on one of these posts should contact CH asap. The Committee would meet prior to each meeting – there will be four meetings each year


	All

	Future Meetings

April – The RNRU, Bath date TBC

June – possibly Musgrove Park, Taunton
September 

Dates and at locations to be agreed. It was agreed that we should rotate venues.


	CH to confirm

	Possible speakers:
Huw Williams or colleague (CH to approach)
Lynne Turner-Stokes or colleague (JH to approach)
William Challis (John Price to approach)
Karen Turner or replacement (AB to approach)
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	AOB

· Headway Devon are running a study day on 19th February in Exeter on Crime and ABI – Huw Williams will present. Details can be found on the website www.headwaydevon.org.uk. Or contact anna@headwaydevon.org.uk
· The Brain Injury Social Work Group conference takes place on 22nd April 2010 in Manchester. The topic is alcohol, substance abuse and anti-social behaviour in the ABI community. See www.biswg.co.uk for details.

· The UKABIF annual conference takes place on November 11th in London. The topic is the lesser known side effects of ABI – a full programme will be available at the next meeting.

· Myra Heno asked whether as a group we are looking at adults only. It was agreed that we should cover all age ranges.

· SB thanked AW for providing the meeting room and refreshments for the meeting.


	


